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OCCUPATIONAL EDUGATION t\:, e . : - ¢
‘ £ . PROJECT E/D MODEL MR .
;’ ‘ ' . oub Y : 80 Boylston Street ’ .
S - RE Suite 310 T . T
! A i Boston, Massachusetts 02116 ' -
, \\ « M ) -
. é ~ " - o
s ’ o " Febmiary 14,1975 .
Dr. Patrick J. Weagraff ! s 2 : ° o N . '
Associate Commissiorier AR N ’ :
° Division of Occupational Education ‘ Y \ \ 2 : .
182 Tremont Street K . B ' - . .
Boston, Massachusetts 02111, ) {
‘ . 7/ ! ’ - ' *
_Dear Dr. Weagraff: : : - TN . ’
{t gives me great pleasure to submit to%ou for your inférmation and further action the report of the Ad Hoc -
Careér Guidance Advisery Committee which'was appointed in November, 1974 by Acting Associate Commrssroner

Dr.John P. Marfmng, to assist and advise the Division of Occupational Educatron in the development,of a cofapre-
« *hensive pla for.career guidance in the Commonwealth. . -
During a series of six meetings between November 8, 1974 and January 24, 1975 the Committee revrewed
previous efforts, both national and state, t6 define and {develop the concept of career guidance. Fhe Compmittee
assigned itself the task of drstlllxng from these various sources those concepts that were relevant to the needs of .
Massachusettsand its local educational agencies, and of developing a “plan to plan” which the Divisign could use
. asthe found’atron on which to build a comprehensrve state plan. - . - ¢
The report addresses itself to the Commiftee’s concerns as to the direction that the ﬁnal planning effort -
should take. It includes a statement of basic educational philosophy, a discussion of the broad goals and ob]ectrves
of career guidance as an integral part of an overall educational program which \x,ould serve all age groups, and
specific recommendations on priorities for further,action at the-state level. ’ .
While recognizing the need for thé development of a state plan that v/> Il be responsrve to I8cal school and com-
munity concgtns, the Committee has emphasized the necessity for. strong leadershiy, including the commitment of
funds, by the State Department of Education in bringing together all state and local agencies and organizations
whose cooperétive éfforts will be needed to design and develop a truly comprehensive plan for career guidance for
. the Commonwealth. Tq this end, the Ad'Hoc Committee has recommended as its first priority the apporntment of -
a permanent Advisory Committee Whith will include broad- based representatron from throughout the state to assist
and advise you in carrying this vrtg,l planning effort forward. P
, In submitting this report tp ypu, I wish to express my gratitude to all members of the Ad Hoc Advrsory L
* Committee for taking time fr®m their busy working schedules to make their individual and collective contributions * * )
to what each of them regards as a very rmportant project. They are conﬁdent that you will wish to contrnue the
work that they have begun P S T R -
. PR , :- ; - o

‘N; § L - Srncerely yours,
hY
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k i C ik . Charles Brovellr .

o, . R . . Chairman, s’ . -
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‘1. INTRODUCTION

» v

. ‘ i .

On November 8, 1974, the Magsachusetts Department of Education’s Division of Occupational _
Education brought together representatives of all guidance associatiohs and ®f other concerned institutions
" and agencies in thte Commonwealth to form a working advisory committee to assist and advise the Division
in the initial steps of the development of a comprehenswe state plan for career guidance. -

‘v

Addressing t’he ﬁrst meeting of the advrsory committee, Dr. John P. Manmng, Acting Associate
Commissioner of the Division of Occlipational Education,stressed the importance of career guidance in
assuring the goal of occupational competence which had been established by Commissioner Anrrg H¢ -
stated that the Division was commltted to the development of a career guidance plan which would be .
responsive both to state concerns and to local school needs. Such§' plan should be a comprehensrve one o
that would prov1de for all age groups from klndergarten. through a‘dult" -

‘ ) o T

Followrng its organizdtional meeting on November 8, 1974, the Career Guidance Advisory Committee,
under the charrmanshlp of Charles Brovelli of the Office of Career Guidance, held four subsequeht meetlngs
on November 25 and December 9, 1974 dnd January 10 and 24, 1975. As a result of these meetings,
Commlttee agreed: . ,\ , ; .

' 1‘7'1 . g P ?iﬂ
To utilize and capitalize upon the considerable efforts which had been pended over the .
past several years, both nationally and within the Commonwealth, to d fine ‘and develop
the concept of Career Eg:rcatlon and Career Gurdance S w

¥ i &

To adopt the basic con@ept assumptions of Career Education as stated in the September, « .
1974 policy paper of the U.S. Office of Educatién® and to build upon these assumptions
in agd:essmg the role of career guidance within an overall career educatlon program

.
. 1

To recommend that the definition of Career Gurdance asan Intervention Process, as *

stated in the joint position paper of the National Vocational Guidance Association and

the American Vocational Association?, be adopted as the working definition to be utilized
i for plérposes of aevelopmg a comprehensive plan for the Commonwealth. ' *




e

MEECIP *-1

* ., 4. Thata comprehensive plan should encomgpass the folfov';ing substantive areas:
: iy

-

™~
*

a. A statement of educational philosophy from kmc{ergaﬁen through adult.

b.- A discussion of the goals and objectives of careef guldance within an overall educa-
tlonal program. - | : ) - . -

) * .
- 1’

c. A statement of planmng"f)nontles for the Commonwealth.

» (.- The'identification of existing career guidance progra\s and practices within L
Massachusetts and in other states. .

e. _hecommendations for the development and funding of new demonstsation and .

L pllot programs . Y ‘ - .
- £ Recommendatlons for the collection and dissemination of1nformatlon on program ‘
L development at the state and local levels. . . .
g. The design of evaluative methods for feeding program perfonnancéff_:\fonnation N
" back into the system for purposes of future planning. '*?’-:-_ i .

5. To concentrate on the first three areas in 4. above as the initial steps to be tak‘éi’im the develop-
ment of a comprehenslve plan for the Commonwealth. f

wealth may be built. . .
b
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¥ IL. DEFINITIONS" -~ - |

" .
D
- . AT =

For the)purposes of this report, the followmg definitions of terms apply

.

Work is the sum total of an 1nd1v1dual s efforts to achieve his or her full potentlal both for self and

, in service to society. . .
¥ ) L]

Career is the sum total of work put forth by an individual during his or her lifetirﬁe.

1]
Career Development i Is that life-long aspéct of human development involved in an individual’s
A ~+ learning about himself and the world of work while preparing for, choosmg, and benefiting

from the series of work-related experiences known as a career.

4

by Career Education is the totalrty of experiences through which one learns about and prepares fo
engage in work ‘as part of his or her way of living. .
r’
Career Guidance is a developmental process whereby individuals are assisted, in career exploration,
planiing and decision-making; it facilitates career development and career education by
" enabling individuals to study different life-styles and to mvestrgate educational, work and

. avocational alternatives. °

.

| Counseling is an interactive process which facilitates meaningful understanding of self and environ-
ment and results in the establishment or clarification of goals and values for future behavior.

Placement is the assistance g';iven to individuals in the selection of an appropriate occupational or

. educational situation and the actions necessary to _mzr'ke the transition to that situation.
H . 8" -
. ) ‘ ‘ I
. . f Al
. - = 3 \_/
2 : ? )
3 . .
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Generic Definition*of C reer Education

B, [1I, STATEMENT OF EDUCATIONAL PHILOSOPHY

. . z..'

&

The Committee was unanimous in its belref that ca:eer guidance should‘Be consrdered as an integral
part of an overall educational program, and that the goals and objectives of a é‘omprehensrve career guidance
.plan should be developed from a compatible set of basic assumptrons for career edycation from kinder-
garten through adulthood. . . o (

To achieve this common base, the Committee adopted as 1ts working statement of educational
philasophy the following definition and basic assumptions of career educatron as stated in the September
' 1974 policy paper of the U.S. Office of Education. vy . -

.-

]

In a generic senise, the défikition ofcareer edugation must ob viously be derived from defi nitions
assigned the Words career andducation. For purposes of seeking a generrc definition for career education,
these tvgo words are defined as follows:

? e

Career i 1s the sum total of work put forth by an individual %r)ng his or her lifetime. ¢
¢ P * '
Educatzon is the tptalrty of experiences throWehﬁe learns.

P 4

. Based on these two deﬁnition's, career educ/aﬁézyﬁ defined as-follows:
3

. .
- I ?

~ % o
Career education is the totality of experiences through which one learns about and prepares to !
. engage in work as part of her or his wag/of living. . ¥ \
. . I3
. . 4
Career, as defined here, is adévelopment concept beginning in the very early years and continuing \
well into the retirement years. Educatzon as defined here, obviously includes more than the formal educa-
tion system. Thus, this generrg definjtion of career education is purposely intended to be of a very broad )
and encompassing nature /A{ the same time, it is intended to be considerably less than all of life or one’ s ¢ o
reasons for living. L - ‘ . - 'L! -

e 3 ‘ -
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. Basic Concept Assumptions of Career Ed

', Based on the generic definition of-cafeér education and its rationale as cited above, the career edyca-
tion movement has embraced a number basic assumptions. These assumptions are based on the following
beliefs: . s . v

-

« The concept and measurement of productmty for the individual and society are central to .
the definition of work and sb to’the entire concept of career education.

N
- * -
Y

Since work includes unpaid activities as well as paid employment, the concerns of career
education, in addition to prime emphasis on pz:i)i employment,’extend’to the wotk of the
student as a learner, to the growing numbers of volunteer workers in our society, to the

_full -time homemaker, and to wotk activities in which one engages as, part of leisure and/or
recreational time.  ° .

The cosmopohtan nature of today’s soclety demands that career educatlon recognlze multi-
plicity of ‘work values as a means of help1ng each individual answer the questlon “Why should
I work"”

Both one’s career and one’s eduoftion are best viewed in a developmental rather than in a
fragmented sense. ’

" Career education is for all petsons — the young and the old; the mentally handicapped and
the 1ntellectually glfted the oor and the wealthy; males and females; students in elementary

ork in thesg times; and c) engage in work that is satlsfymg
. to the 1nchv1dual and bereficial to soci

c) satlsfylng for each individual throughout his or her hfetl

Protection of the i A/ividual’s freedom to choose, and assistance in mak and implementing
career decisions, arg of central concern to career education.
$ .

-

10.  The expertise required for implementing career education is not limited to those émiﬂoyed'
. ’ . . . . 4 R IS .
in formal educational settings but is to be found alsd in other sectors of society.

&

.

Career education makes nb pretense of picturing the ébozre assumptions’as anything more than the simple
beliefs they represent. Certainly, each is debatable, and none is yet sufficiently accepted so as to be regarded
as an educational truism. However, the Committee believes that, taken as a whole, these ten assumptions
can be viewed as representing a philosophical base for future career education and caréer guidance effort.

o




»

]

s, ., . . . .
~ - 4. - The need for specialized training to obtain entry level jobs.

"o,

IV. THE GOALS AND OBJECTIVES OF CA&EER GUIDANCE
; a . . ¢ —
. . -t~ - /
Having agreed that a comprehensrve plan for carger guidance for, ‘the Commonwealth must be fully
integrated within an overall educational program, the Committee recogmzed the need to _relate such,a plan.

to Commrssroner Anng s pnonty »goal of occupational competence. Furthermore, the mm1ttee agreed

~+ , that any career guidance plan which is to be developed sftould be responsrve to both state concerns and

local needs. * ) Ab

] * ) - ' ’ /
In order to achieve these broack purposes, the Committee endorsed the statements on the"need for
and the nature of career guidance as set forth in the joint position paper of the National Vocational Gurd-
ance Assocratron and the Amerrcan Vocational Assocratron as follows.”

. 3

The Need for Career Guidance ‘ P ' - . -,
Today there are many social factors which eonverge to strmulate an interest in the career development
needs of per80ns of all ages, including the search for a Set of values whrch will give meaning and usefulness

toa person s life. Some of these are as follows: . . e ) .

°

d.. Growmg complexity in the occupational and orgamzatrona£ structure of society which’
makes-it difficult for a person to assimilate and organize t% data necessary to formulate
a career. ' -

: ©oONL
2. Ever more rapid technological change demandﬁ(g/human adaptability and responsiveness.

P ‘ \, .
3. TIncreasing national concern with the need to develop all human talent regardless of sex,
age, religion or ethnic origin. - e
- ‘l 4

&

5. The apparent drsenchantment expressed by students who have difficulty relating therr -
education to their.lives.

4

Each of these social factors 1mpmges on the individual m‘ways that make achrevmg self-fulfillment
more difficult. i :
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>

In the past, some managerial personnel in busmess and mdustry have held a ngn-careerism attltude .
which viewed the typlcaljob as an isolated event’in a person’s life. Whether this at de is tenable in the .
post-industrial period is seriously questioned today. The evolving view is that a job should be considered-a
stage in an integrated, life-long career — a step on a career lattlce which involves bofl horizontal and :

' vertical dimensions. On the horizontal level, it involves pattems of chdice at one point in time, such ‘as: o
“Should I combine employment withistudy?”” “Should I engage in volunteer work along with my employ- .
ment?” Vertically, it involves choices along a time line, such as: “How do my options or behavior at this
‘point relate to my r}ptlons or behavior in the near, intermediate, and distant future?” As new questions
are raised about the opportunities work provides for learnlng and self- development the need for expanded .
programs of career guidance beconies apparent. - - R

The Natuyre of Career Guidance. _’_ -

-~ ’

The nature of guidance for career development cannot be viewed as a staLtlc trad|t|on based set of
related services that assist individuals in making srmple occupatlonal choices. The coritent of any career * .
guidance program must be developed from initial assessment of the present and future career development
needs of the individual; it myst also account for impinging environméntal factors that t,ould affect the
development and fulfillment o/f,career expectations. Career guldance content can be organized in many
ways to facilitate the mdrvrdual s development. Whatever lts form, the program ultimately should encourage -

the individual to assume responsrblllty for h|s or her .OWh career development \
. -

» -

~ - o

A career guldance -program shoufll assist the individual to assifnilate and mtegrate knowledge, exper-
ience and appreciations related to the following career development efforts:

. . hd ¢ R \/ * .
self- understa(zdmg, wluch mclu‘c'l-es a pegson’s relationship to his or her own characteristics -~
and perceptions, and the relatlonshlp to others and to the environment; - . "'{' :

L / .q h
2. an understan’dmg of the work socrety and those factorghat affect its constant changmg, \
. including worker attltudes and discjplines; - * - _ p - -
3. an awarenes.g of the part that leisure time may play in a person’s life; Coe ot
LR 0 . (" B
4. an understandmg of the necessity for and the multitude of factors to be considered in »
career planning; and AR . . '
« 5. an understanding of the mform‘atl’on and skills necessary to achieve self- fulﬁll entinwork - '
, . and leisure. Vl%: - b
. . : ' 4

(2
hd .

“A thorough explorat;on of the abové content areas should mclude career guidance’ experiences to .
insure that-each mdrvrdual N . Q

. «J . - -

1. gathers the kindslf data necessary to,make rational career decisions;
N 'r
S22 understands the necessary conslderatrons for makmg chorces, and}cpepts respons’lblllfy for
the decisions made; «
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1. explores the poss1ble réwards and.satlsfai:tyns associated with each career choice *
cons1de\'ed . '

4, develops thréugh work the attitude that he or she isa contrlbutor to the life of the « *?

communlty, ! . - ‘

5. determines the ‘prgbabilities'of success and failure in,any occupational area considered;

6. explores.the possible work conditions associated with occupational options;
a A - ! s
7. shows an understanding 'of the varied attitudes toward work and workers held by himself
or herself and by others;

) .

8. recognizes how workefs can bring dignity to all work;

9. considers the possible and even unpredictable value changes in society which could affect
a person’s life; . . N

¢
L]

10. explores the interpersonal and basic émployment skllls necessary to achleve success in

occu atlonal areas under consideration; “

P

11, classzfzes the different values and attltudes 1nd1v1duals may hold and the possnble effects

these may have on deasnon?and chonoes . . .

’
°

understands that career development is life-long and is based on a sequentlal series of
educational and occupatlonal choices;

'13.” determines the possible personal rlsk ‘cost, and otherrelated consequences of each career
decision, and is w1lllng to assume respnnsnblllty for each conséquence

« ’

14, systematzcally analyzes school and nonschool experlences’ as he or she plans and makes

career-related decisions; - R ' '
. S ¢

4 - 1 -~

15, zdént{ffes and makes use of a wide variety of resources in the school and community to ’
- maxng;ze -career development potentlal , ’
. i ;
16. know§ and understands the entrance, transition and dec1s1on points in educatlon and theé

) f problems of adjustment that might occur in relation to these points; ,

. -

l7 obtams necessary employable skllls and uses avallable placement services to gain satisfactory
entry . mto employment in lme w1th occupatlonal aspu'atlons and beglnnlng competences.

‘e
PRI
P -

&

) recog‘mzv economlc 1nterrelatlonsh1p between the employee’s. productmty and the
employe success, and \nce versa, -

at
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Goals* are the reasonably long-range operational delineations of needs. They aré more specific than

needs but still are too subject to other influences to serve as workable objectives for an overall gu1da,rgcg i;m g
program that will be responsive tp both state and local needs. Goals represent rather large global at:eas.of NI
.achievement‘or development that lead }'o/ meeting Spec1fied needs, and prowde the, pomt of departure f’or L0

the formulation of objectives. - . . J. : g
. ' . . ,\"z,: ¢ ‘,/ Y

The Coémmittee formulated, its statement of the nature of career gu1dance w1th the intént ﬂfat 5 .
thisstatement should provide the broad goals for a statewide career guidance system. The devgldpmﬁnt of '
objectives for career guidance programs was seen as the next step to be undeytaken in con_;linctlon and
cooperatlon with local educatlonal agenmes after the identification and anajysis of regron’al and local need’$
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The Commrttee was in agreeiment that a con;tprehensrve p)an for career gurdaqce for the COmmon- ‘._,_ /l g
wealth should establish short-term mtermedrate and Iong-range goals‘ and that plannmg prrontres should T
be stated i in; terms of thesé goals s - e T - TANEK
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As one step toward deﬁnmg goals fora comprehensrve plan the Commtttee attempted to reach a <
_, consensus on the framewol‘k of a mode} career gurdance system for the Commonwealth In desdribing thrs =
" mode] syste;n, it was the infenWNon of the ommrttee that it, be used as a template agamst whiclf current =~

< T
programsand planned effofts could be easured, and as ameans of determmmg what still needed to be B
done to desrgn and implement a comgrehensive system whxch WOuld provide career guldance servrces to all L
’ ’resrdents of the Commonwealth o7 1 ‘i £, . s ’,5 ] CVRY OB
AModel Career Gurdance System for Massachusetts ol % i Ty coent o ;'f; t
Ny Considerable effort has been expended dunngthe past two or. three years by professronal gurdanc& wy 1S i
. personnel and orgamzatrons in developing model programs'and guidelines for career guidance systems,,both 4‘ ¥
m Massachusetts and elsewherg. In November of 1973, representatives from major guidance orgamzaf;ons ;’ G
3 t}ze Commonwealﬁnubhshed anq presented to the Depaxtment of Education their recommended,, . - n " ' )
G d’{{i‘nas for Guidane rograms in Career Education.? As referenced ‘abovk, the American Vocatxona} el ’; " .
Assocrfgtfm gd the Natidgial Vocatlorxal Guidance Assocratron in 1973 published a joint posrtron,paper i ; b
, ‘on Carear opment an?k&zteer Guzdance More recentgy the American Personnel and, Gurdance Asso-. , :‘rx P
-7 ,ciation has deg:loped its 1de}sfor career gurdance into leglsl tmn which was mtroduced into the 93rd g e
. Congress by)C ngressmen Perkr ' of Kentucky and Qurq of lV‘[mnesota as The Fareer Guldance and Coun- . ;p
selmg}Act of IQTS (H.R. 1/7575) o “'i‘ii R T A S e
‘ b b St W
--Gurded by the% ve efforts, the Committee dg:tcr'mm'edt that a model ear,eer guldance system.for the ', oy ;
/ ,ommonwealth slrould vide for asrd eny onipass the. follo v r& ‘er'nents: ) LT ""-J:_“_ L. S
/o AR D R R R A R e gt 5
X ’_ . The 1mprovement‘af eﬁth)g careegﬁurdance pff its and the deveioq’ment of. n.e.wprqfessi_’onai—» R
o -~ Career gurda’nce andfc "’\ﬁﬁh“g ,programs andfsemces. R o P “"- flmnt “_‘:;‘:
ST . AN L ‘,-',,"‘ S L ’;‘.TJ ‘;':-1:,_«“___.‘\-"’,.‘..',\‘:,,,.‘,5
’ 2 The promotlon of car,eei' dgvelopment over the hfe«span of all mdrvrduals. o .ot f1§
LN ’ o ,.-.-, . _[ [y . L
H ” et " . lr" 4 ; BYER ' ;0 .2“-];.‘
{,. 3 The prométfon«of,égreaternnderstandmg of;educatronal z{a’rid,%:éc&patlonal chorces IS
< ,.r .: d\ / 1L s ; R a':' . L ,.~ R :“"-5 :,;.:\.g'").
; ¢ - . . 4 et "K':'b’ - ’ \.‘, ,4::;_” / . c Ty , :'«‘ [f’r . ” - 7’ :3.'?‘., f’\‘ ; /l{?'- ', ’:)\:‘f.\\'g )
'f‘ O : ':/h .’ { . . L /f I |lO R . Ll __.{.{:'\ ,‘:..:: I

. - , A . . .
e S Y S R
B L} > ” . . VAR o -+
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o} prograrns to facrlrtate self-awareness and career awareness and exploratr;m y

ﬂ 2! b e
(I IV It '{:" 7 / 7 / B “-€\,, /“ ’\‘ o _l', S .-'.; Do d :il;"" 7 ,,// ,‘-/
e, ‘\':'5“ e pr;fvisro of career/cQunsehng services for all mdrvrduals R » L ,: ,/ Lo
U T SNV , ; Py y v N . - S e AT “._,/'
477K w, /{}, L AT T KT I L
RIS 6,) e provrsron of trarnn;g/for all mdiv:duals in career deqasron-makmg L RN
. ,‘,‘ / vp’\"l:' ) / , L‘z_yd.t._.s: . A s v -;.',/ j_/ , ’ "/r&'_;;/, :’{‘___ﬂ
= R T % ‘The 1mprovement pansron’ and 81 ,Semrna;ron-of information on éducatronal and C b St g P
e, ”, occupaﬁonaLop);ortumtres‘ PR RN ) S S e, wT o
e e ) , . :—Ln'v/l[-l’ X ~ , /f . e /;:_.-"., N -
2 e -L'/! - v E AL ,/ ,' .t Sy / ‘s - .
—EssL L 8 The provrsror;,crf educatronal ar’xd capecr;placement servrces; L ey, e s
o ) 1’“ .\. '——- - .3:-7-" \-‘V ‘ ’ ‘ o o T -"\"
. g, ’I'he desrgn and 1mplementat;on Qf ‘ﬁrpfgrams_p serve ‘the specral counselrng needs of second
. careerrsts, mdavrduals{fr’om economrcally.depressed comm rtrei and early retrrees
T ; ,.
:‘ ‘«* K - 7-. ,A
‘107 The' establrshment /,_career—reso'li,r'éc centers ona regro _l and 10ca1basrs,for use by all
‘ e 1ndrV1duals B D S P e RN ol
Lo Lo et b = ..-—;——*..r. AR s
SRR LB TR iGN Sap »-«Q,\\\ Lo L3 _ ,
o T —ll The p__oy ,sron’o'f"supportwemedra equrpment and ma‘ter S ,:--""' Y- T
Sty ’_,v T — s SV
Co l2 The grovrsrorr‘o'f profesmonal trarned counselors for assrgnment“’nrovera‘ll career ggrdance
prOgram coordmahon and lead’ershlp functrons in local and sta’te caxeer educatron aCtrvmes
- -‘:{‘ - f“_ ‘_t\ v \\ :1»‘ Ix A ‘-‘ \._ : -. ’V‘r . -
l3 The’trar‘rhng and‘ Utrlrzatron of paraprofessronal career gu ance assrstants - 3 ,§ N ety
i R D By VIS LN,
C — 14 The provision of adequate leadershlp and stafﬁing for Careér gurdarfcé ;rnplementatron\at, ihe '_s‘j::‘
3, 1ocal andstate levels _4" G f : .ol .«;;j“ ) W,
; AT e ML COE ot R vy f e R VIR
. R - AN L | rn
] 1S The design and 1mplementation of an adequate system for follow-u‘p‘, ewaluatron and, fé@d & “s . T
L back of 1nformatlon for use in the,plannmg and’ redesrgn of future\yearg programs. - :“L"E . M
- i T ~~ . - . . . ~ - "_ ’:‘\":, B N c\'_,‘ N
. State Pnormes e L ' RPRNE 2y “\;\‘
S 3 HE S
In descrrblng a model career gurdance system for the Commonwealth the Commlttee was aware that \ \--;.\ -
the State System must be flexible enough to permit local varidnces. "The State system, ‘therefore, should i ’\\ \
attempt to define the broad parameterﬁmﬁnn w&rch local educational agencies should e\stabllsh plannm N v\
goals'andbbjectrves—based on lotal needs — e . ‘\\ . \ \:\ Q
", ‘ ‘l.' . :: /r—” hand ) \ ,.\ ‘-L N
) J“,j‘; “The Commrttee reconfmended that Stat“ gur'delrnes for the development of local care‘er guidance . W
i *.sy‘stems contam the followrng mandatory requrrements \~‘ v \\ AN
' . 3 e ; ) \\\ RO
L Lo : A N
oot “Career development gui’/ nce and co\fnselmg programs and services must be develop ntal X
f» ¢  and contrnuous, as evidgriced by aspl'o%ram beginning in the elementary school, coritr uing \\, \
- thror/rgh hrgh school an.d,avallable l‘é‘r se by out-of-school individuals on %—needed basis. PR
_ h Such prograrns ‘and s}rstgp § must be gomdrnated with all other educational and manpower. i
' ) components, and’ must‘be b‘ased on a"éomprehensrve needs assessment of the total commumty '
o G I R Nt AN . Vo .
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2 ’Fhe!e must bea wrafféh statemeht of goals ar and objectives by the local educatlonal agency
devéloped through&ounse]@;mvdlvement with stuaen:t,g parents "t'%chers admlmstrators
\and other members 6T tﬁe commlfnztuv-xdenﬁfy.mg th

to be served and the commumt‘y Thrsstatemem:c:f Jc(fal.ggals anii objectlves wdl form the
bams for an annual-assessmentand- evaluatlon ofprogram pert‘ormagce

= _\‘\ . e e e . R NS
R ~ el - . - < la

3 The basic program of gurdancs.r and counsehng must make adequate prOV151on for counseling

and coordmatmg services hr;gmatibn ~uﬁormat10n dissemination appralsal placement,

) \\ _ referral, research and fo110mup\aet1v1t1es . S (
. .- .

\ ‘... R

4\ The ba51c prog”ram must prowde ev1dence that it has been‘designed io be on-gomg, and that
™ it is intended to be systematlcau)Lplanned 1mplemented and evaluated on an annual basis.

f._.\ / x ‘ ~

5. The program must be designed to facilitate each 1nd1V1dual s career develqpment phases of
‘reagdiness, awareness, exploratlon planning, preparation, declslon-makmg, trammg, eareer
entry and career growth. . . f‘ ~

»
*

6. Each local educational agency must coordinate its planned program with other agenc1es dﬁd"
orgamzatlons such as the local office ofthe State Employment Servrce vocational rehabilita-
tion services, commumty‘ mental health centers, and other community-based resources in
order to provide assistance to all 1nd1V1duals,w1th1n the commumty regardless of sex, age,

rellgron and ethnic origin. . R “

1
Y

l - ~

In reCommendmg the estabhshment of’State guidelines for a comprehensive career guldance system
for the Commonwealth the Committee assumed that the Department of Education is prepared tox)rowde
" the necessary leadership and technical assistance to local educational agenmes for the de51gn 1mplementa-
tion and annuaI evaluatlon of regronal and local plans. » .’1 X . E

b
! - . ~<' ___Z v l") -l

.

To this &nd, the Comm1ttee recommended the following, pr10r1t1es for actron at the state level

R & . 'y.'\ - /"‘ N .’ /'

The reconstltutron of the Ad Hoc Career Guidance Advisory Committee to beCOme astandm
Commlttee that willinclude representation from business and industry, }abor uniops, school,
admlmstrators guldance personnel, counselor training institutions, parents student_s (1nclu§¥7
ing those in contmull_ng and aduit e\yducatlon programs), and commumty ‘basecI human sery ites
agencies (including manpower t:ammg programs), The functions of this Kdvrsory Conjmr. tee
shall be to advise on general admlmstratrve policy and progedure, to prowde drrectlo'n i&
funding utilization, to assist in tHhe révlew of local educational agency plans, and to.assrst in
developing evaluation procedures Since it is ant1c1patedthat similar-Advisory_ Cqmmnt es
w1ll be formed latet in each of the six admlmstratlve fegions of the Department pf ggcatlon, //
it is recommended that ‘the membership of the State,Advisory Commn&%& be s‘elect’e n such Py
a way as to insure geographlc coverage of the entire s'tate with at least two me'mber chosen ,,/ /
from each of the regions. These Tegional representat1ves would later form t} It cle und -'/. .
which the future Regional Advisory Committees could be formed. / / ;-

) i < \ Set . .ot ‘l S
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e appomtment of ? ‘Career Guidance Specialist in each of the six regional ofﬁces of the
Bepartment The function of the Career Guidance Specialist will be to serve as a fesource

=

person for local educational agencies within the reglon and to provide them with technical
assnstance in-planning, developing; 1mplement1ng and evaluating local career guidance
programs. (The Committee was aware that these positions hdve been authorized and that
funds to hire these personnel have been included in the FY 1976 budget of the Division of

. 'Occypational Education. The Committee recommended that the recruitment, training
. and"placement of these personnel be expedited.) ‘ -

The funding and development of in-service tralnlng progrems for,the retraining of current
school personnel in the prmc1ples and practices of career deve1op‘ment and career guidance.
Such in-service training should be provided to school 31dm1n1strators and teachers in addition
to guidance personnel in order to expand and maximize all available resources for the
implementation of a comprehensive career guidance system.

-

* .

The collection, cataloging and dissemination of up-to-date information and materials r¢lating
to career development and career guidance, and the development and staffing of regionéf and
local Career Resource Centers through which these 1nformatlonal materials will be made
available to students and community residents. While the final decision on the establishment
of a lo€al Career Resource Center was seen as a local planning option, the Committee urged
that the Department of Education should strongly encourage the creation of such centers

by local educational agencies;by providing techpical-assistance and, where necessary, funding

_ to cover start-up costs. (The Committee noted that the Commonwealth, through the

Executive Office of Manpower Affalrs was in the process of seeking fundlng from the U.S.
Department of Labor for the development of an interactive computer-based Occupational
Information System. If such asystem were to be developed in the state, it would provide
a valuable tool &)1_' use in regional and local Career Resource Centers.)
, . . ~ ¢
A thorough re-examlnatlo\of the roles and responsibilities of gulda'nce personnel ina
comprehensnve career guldance system This would entail an exploratlon of the differentia-
tion of staff functions iran effort to rellemfessmnal guidance personnel of some of
their current non-professional réspdnsnbllltles (sfc’Ires scheduling, information gathermg i
and dissemination, record-keeping, test"Scof‘mg, etc.khrch could be performed by parapro- (
fessional or clerical staff, and thus make tralne :pigfessional guldance counselors more
available t3 promote and implement carEer guld;ﬁée?acgvltxes for students and staff. The
re-éxamination of the role of professnonal guidance perspnmel Sould lead to the identifica-
tion of the need for administrative and/or leglslatlve action in changing the criteria for the
training and certlﬁcat,lon of guidance counselors and support staff.s

As an outgrowth of the effort in (5) above, the development of new, alternative curricula
for the pre-service training of professional and paraprofégsional guidance and teaching
personnel. This effort could best be carried out by curriculum specialists and the faculty
of training institufions (public and private), but the responsibility for leadership in this
movement should rest with the Department of Education. e

’ . T
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In an effort to establish ghort-term, intermediate and long-range goals for career guidance and to
identify planning priorities injterms of those goals, the Committee saw the first and second action :
priorities listed above as shortiterm, the third and fourth as intermediate, and the fifth and sixth as long-

.range priorities. ; - k
: The Committee was awale that its recommendatlons for action by the Department of Education
1nev1tably would lead to hlghek costs than those of current educat10na1 and guidance programs. However, ’
some of the priorities listed ajove could and should be achieved at no additional cost through the W ¥

reallocation of existing resources. Therefore, in order to hold extra costs to a minimum in the initial

phase of implementing a comprehensive career guidance system for the Commonwealth, the Committee
».recommended as an additional and over-riding priority for the Department that a complete inventory be

~ undertaken of all state resour es currently committed to career development and career guidance programs,

and that these resources be re llocated to the extent possible in order to ehmmate any existing duplication

ke
of effort and to cbordmate all current activities in such a way as to incorporate, them into a future compre-

hensive $tatewide system. . L . !
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V1. THE NEED FOR FURTHER PLANNING

»

The report of the Comm1ttee as stated above, constitutes a plan to plan which would prov1de
the foundation upon which a comprehenswe plan for career guidance for the Commonwealth might be
built. The development Sf an actual plan remains to be undertaken. The Committee, however, has
attempted in this report to provide some of the guideposts that could lead the way in that future effort.
By its voluntary contribution of this initial blueprint, the Committee has demonstrated’ that the human
resources and expertise are available to the Department of Education for carrying the effort forward and
for translating ideas into action. > '

“

&

s
w -

Given the mature economy of Massachusetts and the problem of chronic unemployment in the state,
the effort to link the Commonwealth’s educatlonal system more closely to the world of work is Iong over-
due. The need for further planning to achieve thlS goal as soon as possible is urgent. Such an effort will  +

" require the goodwﬂl and the cooperation of all human service agencies within the state working in conjufc-
tion with business and labor, and the Department of Educatlon cannot be held responszble for contributing,
any more than'its share of the necessary task. However, the Committee was in agreement that the Depart-
ment should provide the leadership in initjating the further cooperative planning that will be necessary if
all current and future residents of the Commonwealth are to have the benefits of a comprehenswe career
education, career development and career guidance system '
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Adjunct Membership e - . 6

£

Contributing Associations

+Martin H. Hunt
_..Division of @ctupational Education

Richard P. Pelosi
Blue Hills Regional Vocational Technical School
#Canton, Massachuisetts ~

Bruce Perkins \ o Lo
Shawsheen, Valley Regional Vocational Technlcal School
Billerica, Massachusetts

Queenie Raphaelian
Memorial School '
Framingham, 'Massachusetts

-~

Carolyn B. Rabinson
Amberst, Massachusetts

Edward RUSClttl
Holliston, High School
Holliston, Massachusetts

~

. Vernon Sknpper
John Hancock Life Insurance Company
Boston Massachusetts

Robert Wllhs
Division of Employment Secunty
Boston, Massachusetts

v

J. Leslle Firth, Ed.D.-

Guidance Specialist/Consultant Advisor to ﬁle Committeer

Project E/D Model
Boston, Massachusetts Y

o

Boston, Massachusetts ' .

Joseph W. Martorana

Project Director/Consultant to the Committee
PrOJect E/D Model

‘Boston, Massachusetts

L4

Greater Boston Personnel and Guidance Association
Massachusetts Personnel agd Guidance Association. ~
Massachusetts School Counselors Association :
Massachusett$ Vocational Guidance Association g

Massachusetts Vocational and Technical School Counselbrs Association
Westem Massachusetts Personnel and Guidance Association.
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